TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES OF BUDGET WORK STUDY
MARCH 22, 2018
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Petersen, Schoenherr and Windiate
Absent:  None
Audience:  None

THE PURPOSE OF THIS SPECIAL MEETING IS TO WORK ON 2018-19 BUDGET ITEMS ONLY.  OTHER ISSUES WHICH WOULD NORMALLY COME BEFORE THE BOARD WILL ONLY BE ADDRESSED IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 4:00 PM.  There was no Public Comment
2. [bookmark: _GoBack]Budget Work Study:  Work continues on the 2018-19 Budget.  Fire, EMS and General Fund had minor changes, but are ready for the Budget Hearing on the 24th. as is the wage sheet.  As the Fire Report was not presented on the 20th, the Motion by Windiate to approve the report tonight was seconded and passed 5-0.
3. Board Comment:  Treasurer stated the auditors will be here May 7th and 8th. 
4. With no further business, the meeting adjourned at 6:00 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk
